
Directors Report                     May 11, 2023 
I. Apprentices 

• We have added 18 new apprentices, graduated 4 and released/terminated 7 since our last trustees 
meeting bringing our total to 107 apprentices.   
 

II. Upgrading Program: 
• We have had 49 applicants come in to fill out an application.   
• Mike Smith continues to visit contractors to talk about the apprenticeship, training, and apprentices.  
• The Ft. Lauderdale Firefighters came to our training site on April 4 & April 11, 2023 to do their annual 

training drills using our tower crane.   
• Mike Smith participated in the John I. Leonard Career Fair on February 10, 2023.  
• Mike Smith spoke with the Heavy Equipment students at Miami Lakes Technical on February 14, 

2023. 
• Mike Smith participated in a Job Fair at Miami Dade Fairgrounds on February 16 & 17, 2023. 
• Mike Smith went out to Crosby, TX for the OSHA 502 class on February 20-24, 2023. 
• Mike was in Crosby, TX teaching an Intro to Tower Cranes class on February 27, 2023 - March 3, 

2023. 
• Mike Smith went to the CDL Advisory meeting at Sheridan Technical on March 16, 2023. 
• Mike Smith went to the Miami Lakes Technical on March 29, 2023, to talk with the students.  
• Mike Smith participated in the Job Fair at Homestead High School on March 30, 2023. 
• Mike Smith spoke to students at the Atlantis Academy on April 5, 2023 about the apprenticeship 

program.  
• Mike Smith, Eyal Cohen and Pam Durant participated in the Atlantic Technical School Job Fair on 

April 27, 2023. 
• Mike Smith is planning to attend the upcoming 64th Annual Florida Apprenticeship Conference for July 

11-14, 2023 in Stuart, Florida—approval pending. (See Attachment A.) 
• Mike Smith found an opportunity for our program to receive additional funds from the Supply Chain 

Automation Workforce Hub Incentive Fund.  The funds will be used toward purchases for training 
classes, desktop simulators for classroom training, smart boards for classroom instruction, and all in 
one computer.  Mike Smith had an interview to see if we qualified and we have been approved for 
$30,000.   If the trustees are in agreement, we now need to provide some documentation to Supply 
Chain to receive payment.  (Documentation requested: Letter of Commitment, W9/ACH Forms, and 
Apprentice Upload Rapid sheet w/enrolled students (see Attachment B).) 

• Mike Smith continues to go to the PCJAC, and UJAC meetings.  The apprenticeship will send copies 
of the documents from those meetings to Associated Administrators as requested.  

 
III. Classes for this Quarter: 

• An OSHA 10 class was held on March 4-5. 2023, at the Union Hall in Miami.  (15 attended.) 
• Mike Smith held a Signaling class on March 18, 2023. (17 attended.) 
• Mike Smith held a Forklift class on April 15, 2023. (24 attended.) 
• Eyal Cohen held a confined Spaces class for the members of Green Team on April 26, 2023. (5 

attended.)  
• Mike Smith will be holding a Rigging class on May 6, 2023. 
• Mike Smith will be holding a Rigging class on May 20, 2023, at the Union Hall in Miami.  
• Mike Smith will be having a Rigging practical on May 20, 2023, at the training site.   
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• Mike Smith will be holding a Rigging practical for Sims West Palm Beach on June 3, 2023.  
• Mike Smith will be holding a Signaling class on June 10, 2023. 
• Mike Smith will be holding an OSHA 30 class on July 8, 9 & July 15-16, 2023, at the Union Hall  

in Miami.   
• Mike smith will be holding a Forklift class on August 5, 2023. 
• Mike Smith will be holding an OSHA 10 class on August 19-20, 2023. 
• Mike Smith will be holding a Rigging class on September 9, 2023. 

 
IV. School Board  

• We received a check from the School Board in the amount of $107,985.60.  This was for the Spring 
2023. This has been forwarded to the administrator. 

 
V. Equipment Program: 

• Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs on the 
equipment.  

 
VI. Training Site: 

• 19NCCCO Practical’s have been given this quarter. (7 have passed, 4 failed, and 7 no results.)   
• There were 55 people signed in on the on-site visitors list this quarter. (See Attachment C—Sign-in 

Sheet.) They were here for various reasons.  (Operator evaluations, practice, and training material.)    
• Florida Concrete Strong, LLC, the concrete company that was used to pour the test course slabs, still 

has not paid and this is ongoing.   
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